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A letter from our founders

This year, Gradient turned 20 - a significant milestone and a chance to
reflect on how far we've come. From our early days to becoming a B
Corp and embedding purpose into everything we do, our journey has
always been shaped by our people, our values, and our commitment
to making a positive impact.

Turning 20 wasn't just about looking back, but also looking forward.
It's reinforced our drive to keep evolving, embracing innovation,
championing sustainability, and supporting the next generation of
built environment professionals.

We're incredibly proud of what we've achieved over the past two
decades, but we're even more excited about what comes next. Here's
to the next 20 years of thinking big, delivering with purpose, and
building better business.

Clare Armstrong, Richard Garland,
Co-Founder Co-Founder
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Impact highlights

£1030 19 61 12

Donations made to charities Public sector jobs Volunteering hours in Hours we've dedicated
and community groups delivered our community to mentoring

300 144 49% ] 69

Coffee pods recycled Trees planted Revenue from Work experience Guests hosted at
(closed loop) purpose-driven clients student supported our BBB events

251 9.45/10 2 43

Hours we've spent Average client New qualifications Office materials

Iearning/professional satisfaction score achieved saved from landfill
development

76%

Average staff
happiness score

6

Newsletters
published

21.6t

Tonnes of CO2
avoided
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Who we are

Founded in 2004, Gradient is a surveying and building
consultancy practice with a clear purpose. We deliver expert
advice that creates lasting value for our clients, our
communities and the environment.

We specialise in chartered surveying and asbestos consultancy,
working across the built environment to support projects that
are safe, sustainable and future focused. Our work is grounded
in technical excellence, collaborative relationships and a
commitment to doing things well.

As a certified B Corporation, we believe in the power of
business as a force for good. This means thinking beyond
commercial outcomes and considering the wider impact of
every project we are involved in. Whether we're working with
local authorities, purpose-driven clients or commercial partners,
our aim is to deliver work that stands up to scrutiny and stands
for something better.

We are proud to be part of a growing movement of
organisations that are reshaping the role of business in society,
with professionalism, care and integrity at the centre of
everything we do.
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Our values

We call our values The G5, and and they underpin our culture and approach. By aligning them with B Corp
principles, we strengthen our decision-making and reinforce our commitment to continuous improvement.

Clients, Clients, Clients We take ownership We think big We are the people we We deliver
want to work with
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UN SDGs

We support the UN Sustainable Development Goals (SDGs) and we align our work
with them to drive positive environmental and social impact in the built environment.
While all 17 SDGs are important, we focus on the ones where we can make the biggest

difference:

Ll SDG 9: Industry, Innovation, and

AND INFRASTRUCTURE

Infrastructure
We help create sustainable, future-proofed
buildings by integrating efficiency, resilience,
and innovation into project delivery.

10 = SDG 10: Reduced Inequalities
= We champion inclusive and ethical business
(=) practices, ensuring social value is built into
- projects and that opportunities are accessible
to all.

"' SDG 11: Sustainable Cities and

Communities

Our work ensures properties and projects
contribute to stronger, more climate-resilient
communities.

12

RESPONSIBLE
CONSUMFTION
AND PRODUCTION

O

1

17

CLIMATE
ACTION

;
a._ \
-"

PARTNERSHIPS
FOR THE GOALS

&

SDG 12: Responsible Consumption

and Production

We promote low-carbon solutions, circular
economy principles, and responsible
procurement to minimise environmental impact.

SDG 13: Climate Action

With a commitment to operational Net Zero by
2030, we actively reduce emissions in our own
operations and support clients in doing the same.

SDG 17: Partnerships for the Goals
Collaboration is at the heart of what we do. We
build strong partnerships to maximise social and
environmental value across projects.

By embedding these SDGs
into our business, we
ensure that our people,
projects, and partnerships
contribute to a more
sustainable and responsible

future.
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Our strategic approach

Impact objectives

Sustainable & Resilient Built Environments
Delivering property, compliance, and project
consultancy that enhances sustainability,
resilience, and long-term value.

Innovation & Responsible Business Practices
Enhancing sustainability, efficiency, and
compliance in project delivery while embedding
ethical and responsible business practices.

Target Outcomes

Projects embed sustainability in materials, energy, or impact.
Increased use of low-carbon and circular economy principles.
Stronger climate resilience for clients.

Collaboration & Social Value

Building strong partnerships that create positive
social and environmental impact for businesses
and communities.

Sustainability, efficiency, and compliance built into projects.

More responsible procurement in our supply chain and client projects.
Improved resource efficiency, cutting waste and optimising
outcomes.

"~ O B

Carbon Reduction & Climate Action

Actively reducing operational and project-related
carbon emissions, supporting clients in their Net
Zero ambitions.

10 REDUCED 1 7 PARTNERSHIPS
INEQUALITIES FOR THE GOALS

A
| ®
v

More partnerships with purpose-driven businesses.

Social value embedded through procurement, partnerships and
community collaboration.

Better stakeholder engagement for aligned project outcomes.

1 S
CONSUMPTION ACTION
AND PRODUCTION

Annual carbon reductions, working towards operational Net Zero by
2030.

Clients supported in measuring, reducing, and offsetting emissions.
More low-carbon projects delivered.
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Why B Corp?

The built environment is responsible for nearly 40% of the UK's
carbon emissions, which means businesses like ours have a
vital role to play in shaping a more sustainable future. We
became a B Corp because we believe business can and should
be a force for good.

Our B Corp certification is a commitment to holding ourselves
accountable, balancing people, planet, and profit in
everything we do. It's part of our positive impact improvement
journey, ensuring we walk the talk and lead by example,
sharing what we've learned and helping others in our industry
raise the bar. It even inspired us to establish Building Better
Business, our community for construction and built
environment professionals who want to lead the way in better
business and shape a more sustainable industry.

One of the best things about becoming a B Corp is the
community itself, a network of businesses who aren't just
talking about doing good, but are actively driving change.
Together, we're proving that better business isn't just possible,
it's already happening. And we're just getting started.
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Our B Corp journey

2021

Certified as a B Corp

I----’

2022

Signatories of the Building a Safer
Future Charter

Hybrid Working 'Not' Policy to offer
flexibility and better work/life balance
Introduced an Employee Assistance
Programme to support our team

------------------------------------------------------

------------------------------------------------------

Employer

------------------------------------------------------

------------------------------------------------------

Gradient App to track our social and
environmental performance
Partnered with Ecologi to offset
carbon emissions

Introduced a dedicated role to lead on
ESC strategy and delivery

2023

Founded Building Better Business
with fellow B Corp Boutique Modern
Net Zero Roadmap measuring our
scope emissions

Social Impact Days for our team to
volunteer their time to our
community

Integrated ESG within out supply
chain, evaluating our suppliers' social
and environmental performance
Signatories to the Better Business Act
coalition

Leadership in Sustainability
qualification with the University of
Cambridge

------------------------------------------------------

------------------------------------------------------

Positive Impact Fee calculator

----_---\

2024

Recertified with a score of 87.7

------------------------------------------------------

------------------------------------------------------
------------------------------------------------------

------------------------------------------------------

Team Diversity and Inclusion training

_

nnﬂﬂ

2025 and beyond
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Looking back and looking forward
Here's a look at what we set out to do
across the 5 pillars, what we achieved,

~ andwhat’s next.
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Governance

l Achieve a minimum score of 100 on the B
ImMmpact Assessment.

Develop a Client Charter to achieve effective
communication and collaboration, including
what we do and our commitments, what
clients can expect and how we can work
together to give our clients the very best.

What we achieved

At our recent B Corp recertification, we achieved a score of 87.7.
While this fell short of our target of 100, it reflects the genuine
progress we've made and highlights clear areas for
improvement that will guide the next phase of our positive
impact improvement journey.

We developed a Client Charter that clearly outlines how we
work, what clients can expect from us and the standards we
hold ourselves to. It's desighed to support clear communication,
build trust and strengthen collaboration throughout every
project. The Charter will become a key part of how we
communicate with clients, helping to build stronger, more
collaborative relationships, and supporting better project
delivery and results.
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B Corp score breakdown

B Corps recertify every three years to ensure they continue to meet high standards. We’ve just completed that process,
which assessed us across five key areas: governance, workers, community, environment and customers. It keeps us focused,

accountable and moving forward.

Maximum score

When we first certified in
2021, we scored 84.0

Average score for
non-B Corp
businesses

D

Our latest score after
recertification

GOVERNANCE

Mission & Engagement
Ethics & Transparency
Mission Locked

TEAM

Financial Security

Health, Wellness, & Safety
Career Development
Engagement & Satisfaction

CLIENTS

Customer Stewardship

Support for Underserved/Purpose
Driven Enterprises

18.0
2.0
3.9
10.0

26.0
8.1
4.0
SH
4.9

10.2
3.0
7.1

How we scored inthe 5

impact areas
COMMUNITY 22.0
Diversity, Equity, & Inclusion 7.4
Economic Impact 5.0
Civic Engagement & Giving 4.7
Supply Chain Management 4.8
ENVIRONMENT 11.2
Environmental Management 4.2
Air & Climate 3.8
Water 0.0
Land & life 2.5
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Quarterly Business Reviews

People -
learning
and
wellbeing

* Our wellbeing and happiness
* Our learning and development

* Our health and sofety performance

* What we have earnt - our income

*» What new work we have won - our order
* How te our fee prediction is

* How quickly we are paid for the work we

The

Numbers Planet and

Community

» Our contributions to the community

Quarterly
Business
Review

We hold a Quarterly Business Reviews (QBRs) to reflect
on progress, celebrate achievements and set priorities
for the months ahead. These sessions bring the team
together to share updates on finance, environmental
performance and social impact, keeping everyone
informed, involved and aligned with our mission.

Each QBR includes updates on:
e Financial Performance: Key figures and how our financial
health supports our wider goals.
 Environmental Impact: Net Zero progress, emissions data and
reduction efforts.
e Social Impact: Community engagement, client projects and
social value commitments.

These reviews are open and transparent, creating space for
questions, feedback and ideas. By involving the whole team, we
build shared understanding and a stronger sense of purpose in
everything we do.
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Move to sustainable banking

Commitment

finances high-carbon
industries

Metric Previous Bank Metro Bank
3 : i D not fund fossil fuel
Fossil Fuel One of the largest investors in oES ,t ung fossiliue
. . . ; extraction or power
Financing fossil fuel projects :
generation
May have tar ill Net-zer ration 2
Net Zero ay have targets but st et-zero operations by 2030

and net-zero financed
emissions by 2050

Green Energy
Usage

Unclear or partial use of
renewable energy

Uses 100% renewable energy

Bank.Green Rating

Ranked poorly due to fossil
fuel investments

Rated “Creat” for climate
responsibility

Sustainable Supply
Chain

Some commitments to
responsible sourcing

Working towards sustainable
supply chain practices

Transparency on
Climate Impact

Limited transparency on
environmental impact

More open about
sustainability commitments

One key change we made over the last year was switching
our daily banking to Metro Bank, a move that reflects our
commitment to responsible finance.

Our previous provider was a major fossil fuel funder, and we knew it was
time for a more ethical alternative. Using bank.green to research the
climate impact of financial institutions, we chose Metro Bank for its
transparency, climate-conscious approach and the convenience of a local
branch. This change is part of our wider effort to ensure every part of our
business, from procurement to finance, supports a more sustainable
future.

Bank.Green scoring of Previous Bank vs Metro Bank

Previous Bank score Metro Bank score

- " "0
QQ e W/
Worst Bad OK Good Great

» Highest Rating

Lowest Rating
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Aligning our mission and purpose

A clear mission helps guide the way we work and the impact
we want to make. To support this, we’'ve partnered with
Mission Works who help businesses address social and
environmental challenges through purposeful, commercially
sound strategies. Their expertise is helping shape our
approach to doing business with clarity and intent.

Working with Mission Works, we have been exploring how to:

o Define Our Mission More Clearly - Refining our purpose to ensure it
reflects our values and resonates with our stakeholders.

« Embed Purpose in Our Operations — Strengthening the link between
what we believe in and the way we work, from decision-making to
supplier choices.

« Communicating Our Story — Developing meaningful ways to assess
our progress and hold ourselves accountable to our commitments.

It's a journey that we're still on, continually questioning, learning, and
evolving.

Together, we’ve been uncovering
how your strong values and
unique expertise can be focused
on a meaningful challenge in
your industry so you can make
even more positive impact.
-Fiona Ras-Jones

MISSION
WORKS
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Client and Supplier Charters

Strong relationships with our clients and suppliers are key to doing good work. To make sure these partnerships reflect our
values, we’re launching our Client Charter and Supplier Charter. Each sets out clear expectations and shared commitments,
helping us work together in a way that is fair, transparent and purpose led.

Let’s work together to
make a positive impact.

‘;) gradient

Our Client Charter outlines what clients can expect from us and what we
expect in return. It sets out how we approach communication, roles and
responsibilities, and reinforces our commitment to ethical practice,
transparency and delivering social and environmental value through our work.

Our Supplier Charter sets out the standards we look for in our supply chain.
This includes fair and prompt payment, commitment to the Living Wage and
ethical employment practices, responsible sourcing, inclusive business
practices and community impact.

Both charters reflect our values and the way we choose to work. They help us
build partnerships rooted in trust, accountability and mutual respect.
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Supporting clients with compliance

P The Building Safety Act introduced clearer

€ 02 Our 12 point aEproach to 03 How we undertak: Ak 5 .
the role of PD BS PD BSA role responsibilities for clients and increased

st e e et expectations around safety, design and

P —— ™ compliance. In response, we have developed a

Stages 2-7

e A structured, client-focused approach that supports
compliance from RIBA Stage 2 to Stage 7.

¥ Deagnacn B5A one of our legel
sondratng and cantroling the

& 10 erviire that the buldng works
e with Bulding Hepularione

neght OF yine b king

s2f¥3F 1°F

Trwe Holctng Hagulations track s Fyghighis the rsesent
Approved Documants legsl requirerments 1opether
w1 ek g guidiance and performaence reguinements
Specic 10 the by kg Typse o desgn, such @
sructioe frefightng requernmesta and enmTgy
pardornence

gole

- | -3 >
« .
- £ 8 2

Mo alie nciade o rode and reguiatony activity

it Central to our model is a bespoke 12-point approach which

radar apecle repuatane s m (TN

ic Laed te chawty sbow incviduel duties

e e ensures safety is embedded throughout the project

lifecycle. This includes live tracking of Building Regulations,
05 Our Competence: € 06 Our Competence clear definition of roles and responsibilities, and maintaining
Organisational Knowledge the golden thread of information from concept to

We have the srganaational capacity and competence to act as Mrincipal Desigrner s wunder the
B3A in e with the Framewark for competancy for the industry detaled in PAL BETE2022 worring logged on 0w Dap
HOSS *

ROSS (Colaborathy

Ay sl el e duai we fodow Both e siruetueed cantoon

ppe completion.

« e bave spported Bchend Gadend as as Organi s Prirvesal Dewig fichard's role ng'dietive and regu

to morstor ond pupervee ol ncv dusn who also pct 2s Principel Desigrers, ansusing we have techrecal pystems and products. Our ey dellvery tosm hold 8 rum

oot Lapecity, revources o competonce
Bchvara Garland BSc (Hons) MBA FRICS DipBildgCons

o T e e vt S Girg S s P i o g g Our process makes it easier for clients to understand their

socroditation which nciuces en Aselsim scorednonon, GoMonEAratng our CoOMITYLMmEnt 10
o bor Fropect Satery

R oot duties, ask the right questions and stay in control. It offers
practical guidance to help navigate a complex landscape

oo e S - i with confidence and clarity.

Lube Maglanapn BSc {Ham)

Buidiry Suw vy
Mrincipel Designer CTUM 2015 Course sccrodited by e AssoCiabon

Our letornal ressurces okt sccess wnd use of NES (Mationd Buldng Tpeclication) BCIS

(Busichrg Cost ricrmaton Service) AutoCAD srd Microsoh Proect

Incipal Desgrar COM J013 course accraditen by

= With over 20 yosrs' sxperiente of specidying srd maneg rg bulfing soria seroas London
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Governance - What’s next?

To develop a Stakeholder Engagement Policy, which
will set out how we identify, communicate with, and
gather feedback from our key stakeholders -
including clients, suppliers, our team, and the wider

community. This will help us understand what
matters most to them, strengthen our relationships,
and ensure their voices help shape the way we work.
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Team

\A ."; h b= t we p ﬂ anne d

] Focus on improving our employee review process to

not only support progression and performance but

to create an opportunity for deeper understanding

in addressing feedback, setting goals and tracking
progress.

All staff to complete JEDI training to educate, reflect
and create positive change. Continue to focus on
training in areas of wellbeing awareness, such as
menopause and physical and mental health.

What we achieved

Our updated performance review process ties personal
development to Gradient's purpose and values. It encourages
reflection, goal setting and shared responsibility for learning, with
a focus on the skills that matter most, from communication and
problem solving to building strong client relationships.

All professional staff completed Diversity and Inclusion training
this year, creating space to learn, reflect and play an active role in
shaping a more inclusive workplace. We also took part in
Challenging Behaviour training, focused on communication,
empathy and how we work together. These sessions sit within
our wider focus on wellbeing, helping us build a more supportive
and inclusive culture that reflects the values we stand for.
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Investing in learning

We've built on our strengths across technical skills, legislation, sustainability, social value, and
professional practice to ensure the advice we give reflects the latest industry standards. As regulations
evolve, we remain committed to helping clients navigate complexity with clarity and confidence.

A key focus this year has been preparing for regulatory change, including the Building Safety Act and
the Procurement Act 2023. Alongside this, members of our team have have been working towards a
range of professional qualifications that strengthen our expertise and the support we offer:

e |[EMA Practitioner Membership - deepening our knowledge of environmental and sustainability
best practice.

« APC (Assessment of Professional Competence) with RICS - currently in progress, this will
demonstrate the technical expertise, ethical standards, and professional competence required for
Chartered Surveyor status.

o APS-accredited Building Safety Act & PD Building Regulations 2023 Training — equipping us to
act as Principal Designer under the latest legislation and ensuring we remain up to speed with
evolving building regulations.

Fob ] SRR RN
/i APS-Accredited

“# Building saftey
Act & PD Building =
Regulations 2023

(Qrics [EMA

Transforming the world

Regulated by RICS to sustainability

Last year we invested
an average of

£460

per professional team member in
their development, supporting
training, CPD, and learning
opportunities.
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Commitment to CPD

Each year, every team member has dedicated development time to focus on learning, professional growth, and building the
skills that help us deliver better outcomes for our clients.

Here’s a snapshot of what we

achieved:

2351

Learning hours

We dedicated 251 hours to
formal learning this year,
deepening our knowledge
to enhance the advice we
provide.

148

Sessions recorded

We completed 148
learning sessions, creating
a valuable resource for
future development and
knowledge sharing.

2

Qualifications

We strengthened our
expertise in sustainability,
and building safety, with two
team members achieving
formal qualifications.

Page 24



Staying curious

We'’ve built a culture where learning is part of the
day-to-day. Whether it’s formal training, peer-led
sessions or simply sharing knowledge, we create
space for the team to explore, develop and stay sharp.

From CPD and webinars to our in-house WIKI Talks, learning at
Gradient is something we do together. WIKI stands for What |
Know Is - a monthly session where team members lead short,
focused discussions on everything from site safety to
sustainability, legislation and lessons learned from live projects.

These talks help us stay engaged with what's happening in our
industry and inside our own business. They're a space to share,
ask questions and build the kind of knowledge that
strengthens how we work.

Alongside technical learning, we also explore how we work
together, from reflecting on team dynamics to understanding
our communication styles through tools like personality
profiling. It all adds up to a culture of learning that's practical,
inclusive and always evolving.
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Learning in practice

Alongside formal qualifications, we continue to build knowledge through tailored support, technical resources and practical
CPD - making sure learning is something we do together, not just on paper.

To support Building Surveyor Luke's APC preparation, we created a
bespoke competency template aligned with his pathway. The revised
format made the process clearer, more structured and easier to navigate,
helping him work with confidence towards professional accreditation.

The team also took part in CPD workshops with Graphenstone, exploring
the benefits of low-impact paints and their role in creating healthier
internal environments. Sessions with GeoSphere4d helped deepen our
understanding of geomatics and geospatial surveys, strengthening the
technical insight we bring to our projects.

These learning opportunities ensure our advice stays current, informed
and responsive to the challenges our clients face. They support high
standards across compliance, sustainability and project delivery.

@

RICS

Regulated by RICS

Page 26



Building safety expertise

Co-founder Richard completed the 2-day Association
of Project Safety (APS) accredited course, Building
Safety Act & PD Building Regulations 2023. This deep
dive into the new and critical Building Safety Act and
associated regulations focused on the impact of the
amended Building Regulations, the Golden Thread, fire
and structural safety, and competence requirements
on non-higher risk and higher risk buildings.

Our expertise with regards to the principles of the Building Safety
Act 2022 and associated secondary legislation in relation to
design, construction and building management impacts our work
throughout the entire building lifecycle, from design and
construction through to use, maintenance and demolition.

This qualification helped shape our new BSA Principal Designer
guide, giving clients a clear, structured approach to compliance
and enhancing our ability to embed safety and up-to-date
regulatory knowledge at every stage of a project.
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Wellbeing

We know that when people feel supported, they do their best work. From
flexible working to real-time feedback, we’re focused on creating an
environment where people can thrive.

We use Friday Pulse to check in with the team, giving us real insight into what's working
and where we need to improve. By tracking trends and acting on what we learn, we're
building a workplace that listens, adapts and keeps getting better.

PULEE 2024 Survey highlights

-l'l ‘\l ™
4' ‘A AT 4

Wy
Average happiness
score for 2024

Celebrations 365

Thank Yous ol1

Frustrations 172

ldeas 33

100 200 300 400 500 600 700

This year, we recertified with Wellbeing
at Work. Our award recognises our
commitment to a culture that prioritises
people. Wellbeing is built into our
performance review process, ensuring
that development, support, and
recognition go hand in hand.

BRONZE
AWARD

small business

vellbeing
atwonrk

ERAST SUSSEX
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Balancing work and life

We support our team to live well, both in and out of work. That means
creating balance through flexible working, practical support and time to
properly rest and recharge.

e Hybrid working - Our team has the flexibility to work where they feel most
productive, balancing time at home with in-person collaboration.

« Home office support - We provide equipment and resources to help everyone work
comfortably and effectively from home.

e Time off - Our approach to annual leave encourages proper rest and recovery,
recognising that time away from work matters.

e Additional leave - Each year, we gift the team a few extra days off between
Christmas and New Year, a chance to fully switch off during the quietest part of the
calendar.
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Industry, Insight & Involvement

Being a B Corp means looking beyond our four walls. We grow by connecting with others, learning from different
perspectives, building partnerships, and contributing to a more sustainable built environment. We encourage our team to
step outside the day-to-day, and take part in events that reflect our values and amplify our impact. These moments are about
learning, visibility, and being part of something bigger.

Highlights from the year include:

e Chamber events - Championing collaboration, climate action, and
inclusive local economies.

e Constructing Excellence Sussex Club Quiz - Connecting with peers
in a fun, informal setting rooted in shared industry knowledge.

e T20 Cricket Match - Hosting clients and partners for an evening of
sport, conversation and community.

e Award ceremonies - Celebrating progress across the sector and
recognising purpose-led project delivery.

Taking part in these events supports personal growth and gives the
team space to engage with the challenges and changes happening in
our industry and beyond.
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Team - What’s next?

We will introduce a private healthcare scheme for all
team members, offering access to physical and
mental health support, including cancer care,

counselling and outpatient treatment. This new
benefit reflects our ongoing commitment to
wellbeing and will form part of our wider support for
the team in the year ahead.
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Community

Redesigh our team Community Days as
Social Value Days, making these mandatory.
Support our team N identifying
opportunities to use our individual and
combined skills for most impact.

Actively market a local initiative to provide 2
hours pro-bono advice to charities and to
contact our existing supply chain and
professional partners to also pledge to offer
pro bono advice.

What we achieved

We introduced Social Impact Days, giving everyone the
opportunity to use their skills to benefit the community. We
supported the team to find ways to get involved, and by the end
of the year, they had contributed 61 hours to social value activities,
exceeding our target.

To meet this commitment, we provided pro-bono support to
organisations with strong social or environmental aims. This
included advising a client through a successful B Corp application
and helping another shape their community engagement plan.
While not all recipients were registered charities, the focus
remained on purpose-driven work. We also encouraged others in
our network to do the same, helping to build a wider culture of
shared support.

Page 33



Social Impact

Our impact over
the last year

01

hours

spent giving back
to our community

At Gradient, everyone gets
one Social Impact Day a year -
a chance to make a difference
and do something brilliant for
our community.

Our social impact work goes
beyond individual projects, it's
about using our time, skills, and
platform to  support others.
Whether we're mentoring young
people, advising organisations on
their B Corp journey, we believe in
sharing knowledge generously.

It's all part of our commitment to
being a force for good, not just
within our own business, but across
the wider sector and society too.
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Driving local action

Here’s how we’ve put that commitment into action, using our time and energy to support local organisations, campaigns, and
community initiatives.

We're proud to play an active role in our local community. Our team contributes to the Eastbourne Chamber of Commerce, Plastic Free Eastbourne,
and the Eastbourne Neighbourhood Board, which brings together local voices to shape the town's regeneration. Our Co-Founder, Richard Garland,
serves as Independent Chair, a role that reflects our B Corp values and the belief that business should benefit the communities it serves.

Through Plastic Free Eastbourne, we've helped organise events like the EcoFair, Car Free Day, Dip A Day and the Spring Water Festival, raising

awareness and inspiring practical, local action. Community involvement is a natural part of how we work: showing up, pitching in, and backing the place
we call home.
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Making a difference

We've given our time volunteering with Shelter, supporting their work
to tackle homelessness and housing injustice.

We've helped plant trees on the South Downs with Treebourne, a local
rewilding initiative aiming to plant thousands of trees across
Eastbourne to combat climate change and restore biodiversity.

We've also campaigned for safer streets and better infrastructure with

Bespoke, a community group working to promote cycling and active
travel in Eastbourne.

Through The Girls’ Network, our ESG Lead Julia took part in a year-

long mentoring programme aimed at inspiring and empowering
girls from less advantaged backgrounds.

By providing one-to-one support, she helped her mentee grow in

confidence, explore career ambitions, and build the tools to shape
her own future.

It's all part of supporting the next generation to lead bold,
ambitious, and unlimited futures.
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Gradient’s support has made a real difference to our
mission. They don’t just talk sustainability - they live
it, share it, and help others do the same.

- Plastic Free Eastbourne
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Donations

Alongside volunteering our time, we give back through

donations and sponsorship - supporting causes that

matter to our team, clients, and community.

We pledge £10 to Macmillan Cancer Support for every completed
client feedback form, a simple way to turn insight into impact for
a cause close to our hearts.

After a brilliant Challenging Behaviour session delivered by the
founder of ManKind, we donated £200 to support their vital work
promoting men's mental health and peer support.

At Christmas, we invited clients to nominate a charity of their
choice. Instead of sending gifts, we donated £350 across six
organisations, sharing the festive spirit in a way that reflects our
values.

TWe also sponsored the Round Table Charity Golf Day and Plastic
Free Eastbourne's Spring Water Festival, two local initiatives that
bring people together and promote environmental awareness.

-------------------------------------------------------------------

Total donations
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Leading the conversation

We use our platform to share insight, support learning and

contribute to the future of our sector. [ i waars chaneing?

From delivering workshops on sustainability and technical compliance, to = == =
contributing to industry forums and representing at RICS board level, we're

helping to shape conversations that matter

Through this work, we also champion a more inclusive and future-focused
sector, helping to ensure the next generation of professionals are
supported, skilled and ready to lead with purpose.

EENENE
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Building Better Business

Last year we hosted

Building Better Business (BBB) is a community we co-
founded with fellow B Corp Boutigue Modern. It brings
purpose-driven businesses in the built environment together
to share ideas, build connections and drive positive change.

Since launching, we've hosted events at Projects, another B
Corp, where businesses have come together to network and
explore new ways to make an impact. We've also taken BBB
on the road, teaming up with Constructing Excellence Sussex
Club for a behind-the-scenes tour of Pells School in Lewes,
where Boutique Modern is delivering net zero homes.

Our guest speaker series is now a regular feature. Highlights
include Archangels Architects on moving to a four-day
workweek, and architect Duncan Baker-Brown on designing
for circularity.

BBB is becoming a vibrant space for values-led businesses to
connect, collaborate and shape a better future together.
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Community - What’s next?

We will explore the creation of a new initiative to
bring together local businesses and organisations
that care about making a positive difference in the

Eastbourne area. Our focus will be on understanding
shared values, local priorities and opportunities to
collaborate in the future.
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Clients

we planned

E Explore a Sustainability Framework for
our clients which serves and is tailored
to their project from maintenance to

new builds.

Continue to review client feedback as a
team and monitor our stakeholder
feedback process to ensure we are
engaging, listening to and responding
to feedback effectively.

What we achieved

Our goal was to explore a Sustainability Framework, but instead, we focused our
efforts on developing a practical Net Zero Guide. Desighed to support clients in
understanding how their projects contribute to a greener future, the guide
explains what Net Zero means, how Gradient's strategy works, and the steps they
can take to reduce carbon and increase social value. Although not yet launched,
it's already shaping how we talk to clients about climate action: clear, accessible
and built to be genuinely useful.

We continue to monitor feedback through our Net Promoter Score, streamlining
the process by reducing the number of questions to make it quicker and easier to
complete. We've also widened our approach, inviting feedback not just from
clients but also from partners and stakeholders, giving us broader insights and
helping to strengthen our relationships.
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Supporting purpose-driven clients

In 2024, 49% of our revenue came from
purpose-driven clients. These are organisations
that prioritise social or environmental impact
alongside financial sustainability. We've
worked with non-profits, public bodies, B Corps
and mission-led businesses across a range of
sectors.

Projects have included affordable housing
schemes for local authorities, and heritage and
cultural sites such as Bexhill Museum, Leaf Hall
(@ Grade Il listed building in Eastbourne), and
the East Hill Lift in Hastings. We also provide
consultancy and technical compliance services
for clients including the London Boroughs of
Hammersmith and Fulham, Greenwich and
Harrow, South London and Maudsley NHS
Trust, and Origin Housing Group.

By supporting purpose-led clients, we amplify
our own impact and contribute to a more
inclusive, sustainable future.

Purpose-driven
clients made up

9%

of our revenue last year

Number of people
housed

80+

in affordable housing
schemes we've worked on
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Feedback

Feedback helps us improve, build stronger relationships and stay accountable.

We actively seek feedback from clients, contractors, suppliers and stakeholders, using the Net
Promoter Score to track satisfaction and identify opportunities to improve. Just as important are
the open conversations that help us learn, grow and strengthen our relationships. For every
response we receive, we donate £10 to Macmillan Cancer Support. Over the past year, this resulted

in @ £130 donation, turning insight into impact.

A very professional company
and a pleasure to work with.

Richard Sprange, ArchiVision

Gradient provide a professional
service and have a good rapport
with client and contractor alike.

Simon Burton, LDC-EBC

Good communication, projects
either come in online with costings
or below. Reporting is excellent.

Karen Quinlan, Oakley Property

Excellent company, good values,
proactive with Clients and
interesting scope of works.

Alex Nicolls, Colston

Average satisfaction score

9.45/10

from clients and partners last year

Total donated

£130

To Macmillan Cancer Support
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Case StUdy Stowe Place, Sussex - Affordable housing new build

Stowe Place & Stowe
Mews - Affordable
Housing New Build
Employer's Agent |

Party Wall Surveyor |
CDM PD | Clerk of Works |
Cost Consultant

e Sustainable energy solutions

e Biodiversity enhancements

 Active transportation
facilities

e Accessible living spaces

The Stowe Place development transformed a former police station site into a modern residential complex of 19 one- and two-bedroom apartments, and two
three-bedroom houses. Delivered as an affordable housing project, it balances contemporary living standards with environmental sustainability and
community integration.

Gradient were appointed as EA from RIBA stage 3, to manage the technical and environmental aspects of the project, including demolition, party structures,
rights of light, and utilities. Archaeological investigations, performance specifications for renewable energy systems including air source heat pumps and
photovoltaic panels, and biodiversity enhancements including bee bricks and swift boxes. The stage 4 detailed design was managed alongside the
contractor and included facilities to encourage active travel, and ground-floor apartments tailored to meet full Part M accessibility requirements for
residents with additional needs. Stowe Place aligned with council objectives by addressing housing needs, fostering community wellbeing, and promoting
environmental stewardship. The completed development set a benchmark for sustainable and inclusive housing, demonstrating how modern residential
projects can balance affordability with high environmental and social standards.
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Case St“dy Glass House, Eastbourne - Restaurant Redevelopment

Glass House - Seafront
Restaurant
Redevelopment

Project Manager |
Planning Consultant |
Contract Administrator |
CDM Principal Designer

e Low-carbon construction
e Biodiversity enhancements
¢ Community-focused design

e Responsible regeneration

GCradient led the transformation of a disused seafront tearoom into the Glass House, a contemporary restaurant, café and bar that balances modern design
with low-carbon construction. Appointed at the earliest stage, we supported the client’s lease tender, carried out a full building survey, and led the planning

application process with Eastbourne Borough Council. Our role extended through designh development and on-site delivery, coordinating a complex
programme with sustainability at its core.

The building retains and reuses key elements of the original structure, including the internal concrete floor. Ground screw foundations reduce embodied
carbon, while the glazing is orientated to maximise daylight and natural ventilation. We explored the option of demolition, but this was ultimately seen as
unjustified from a carbon perspective. The roof structure was insulated to improve heat retention in winter, and high-level planting was introduced to
provide solar shading and reduce overheating in summer. Internal planting at high level was also incorporated to help improve air quality for diners.
Recycled decking and biodiverse planting contribute to a considered, low-impact design.

The Glass House is now a vibrant seafront venue that champions local suppliers and brings new life to the site. For Gradient, it reflects our B Corp
commitment to responsible regeneration and design that puts people and planet first.
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Case St“dy Ferry Terminal, Newhaven - External Refurbishment

Newhaven Ferry
Terminal - External
Refurbishment

Contract Administrator |
Project Manager | CDM
Principal Designer | Lead
Designer

Live environment delivery

Programme management

Technical coordination

Future-ready design

Cradient led the successful delivery of a major refurbishment at Newhaven Ferry Terminal on behalf of Newhaven Port Properties. This £1.8 million project
focused on upgrading the terminal’s external elevations, including new cladding, windows, doors, canopies, and fire escapes.

We oversaw the project from design through to completion, managing contractor performance, stakeholder engagement, and technical coordination.
Delivered in a live operational setting, the works required detailed phasing, careful logistics planning, and close liaison with port users to minimise
disruption to ongoing ferry operations. The terminal serves over 380,000 passengers annually via the historic Newhaven-Dieppe ferry route, operated by
DFDS. The improvements form part of a broader strategy to enhance passenger experience and future-proof the port.

Gradient's input was instrumental in maintaining momentum across the programme, ensuring quality standards were met while keeping the project on
time and on budget. The result is a more resilient and welcoming coastal gateway, strengthening international connectivity and regional infrastructure.
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Clients - What’s next?

We will identify and suggest at least one climate or
circularity improvement on each project where it is
relevant, and share appropriate tools or guidance to
support decision-making. Where possible, we'll

support clients to consider wider stakeholder impacts
in their planning, such as community feedback,
accessibility or local supply chain opportunities
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Environment

;:;":-:;_ h a t

we planned

Launch an appraisal framework and Supplier
Manifesto supporting all suppliers on their journey
to adopt and provide their Net Zero aligned goals.
This will be a pre-requisite for being our supplier.

All staff to receive training and a recognised
qualification in sustainability via a leading provider;
UKGBC, UNGC, RICS, IWFM or BRE (BREEAM).

All staff to clearly understand the Gradient Net Zero
strategy and what it takes to calculate our carbon
emissions and set the reduction programme.

What we achieved

We're preparing to launch our Supplier Charter, setting out clear
expectations around sustainability, ethical practices and social value.
Aligning with Net Zero goals is a key requirement, but the Charter also
reflects our wider commitment to fair pay, inclusion and community
impact. It's designed to help us work with suppliers who share our values
and support emissions reduction across the supply chain.

All operational team members have now completed sustainability training
through IEMA, The Carbon Literacy Project and the Cambridge Institute
for Sustainability Leadership. These programmes have strengthened
individual development and built Gradient's collective expertise through
up-to-date knowledge and formal qualifications.

Everyone on the team now understands our Net Zero strategy, including
how we measure emissions and how the reduction programme works.
This means we can all play an active part in meeting our targets.
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Measure

We track emissions across Scope 1, 2 and 3, using the Greenhouse Gas
Protocol. Our current footprint is:

e Scope 1. 0 tCO2e — no gas, vehicles, or refrigerants

e Scope 2: ~1.25 tCO,e — electricity

e Scope 3: ~12.6 tCO,e — business travel, IT, commuting, services

hing Net Zero for our
J, and w e’retaking clear X
le steps to get there.

Offset
Our approach follows a Measure - Offset - We currently offset more emissions than we produce through our
: artnership with Ecologi®. -
Reduce cycle, reviewed quarterly to ensure - - - ol
progress and accountability. » Reduce "

We're actively cutting emissions through:
e Reduced travel & site visits
e Cloud-based IT systems
e Sustainable office consumables
e Plastic-free practices
e Ethical pensions & banking
e Sustainable procurement & supply chain engagement
e Low-carbon materials & methods on client projects
o We use tools like the RICS Whole Life Carbon Calculator and the NBS
Green Specification to influence emissions on the projects we support.

s
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Net Zero 2030

Scopel
0t/CO2e

We have no gas
connection, or directly
owned vehicles and we
don't use refrigerants
and machinery.

Reducing our operational scope
emissions has been built into our Net
Zero pathway in which we commit to
make reductions each year until we
reach Net Zero in 2030.

Our goal is to make a 13% CO2e
reduction year on year from 2024 to
2030. This will have reduced our
overall operational emissions by 90%
by 2030 with the final 10% being offset
to achieve Net Zero.

14
Pl G0
12

10

oN PO

2024 2025 2026 2027 2028 2029 2030
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Carbon offsetting

We take environmental responsibility seriously, reducing our operational emissions wherever possible and offsetting what

we can’t yet avoid.

Through our partnership with Ecologi®, we've supported global climate projects and biodiversity restoration. Offsetting isn't a standalone solution, but
it plays a role in our wider strategy alongside emissions reduction, education and influencing change through our work.

tonnes of CO,e avoided

That’s the equivalent of over
248,000 miles drivenina
typical car.

Our impact to date

trees planted climate projects funded  years of continuous
climate action
Creating future carbon sinks From renewable energy to
and restoring ecosystems. forest protection and clean A long-term commitment, not
cookstove initiatives. just a one-off pledge.
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Our fee calculator

We're committed to acheiving Net Zero by 2030 and we bring that
commitment to every project with our clients.

Our fee calculator is like no other, it calculates our scope emissions for
each project we undertake and it tells you how many trees we'll plant to
offset the carbon and how much social value we'll create in our
community.

We look at the environmental aspects of all materials we specify, and
products like Graphenstone paint (which has greater health benefits
and can absorb CO2) are standard.

We use Environmental Product Declaration (EDP) reports to assess the
overall environmental impact of the products we recommend, so you
can make informed choices.
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What we specify matters

We recognise that one of the biggest areas of influence we have is through what we specify. The materials and products
chosen for a project can have a significant impact on carbon, resource use and overall sustainability. That’s why we take our
role as specifiers seriously, and why we make time to stay informed, engaged and connected.

We continue to use the NBS Sustainability Guide to support better product choices,
promote circularity and reduce embodied carbon. We're also part of Meshwork, a
collaborative community focused on sustainable design, where we share ideas and
learn from others across the built environment.

1| ey Net Zero Sustainable mb;e&
Embadied Carbon Water Cycle Tran;p\xt

To stay up to date with the latest thinking, we attended Futurebuild and Footprint+.
Futurebuild brings together innovators and industry leaders to explore the future of
the built environment, while Footprint+ focuses on real-world solutions for reducing
carbon in development and construction. These events help us challenge
assumptions, strengthen our knowledge and offer clients informed, practical advice.

What we specify matters. The right decisions today help shape more sustainable,
more resilient buildings for the future.
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Sustainable projects

Our approach to sustainability is practical, collaborative, and client-
focused, helping to embed environmental thinking into projects of all
sizes. From adaptive reuse to biodiversity and circular materials,

here’s a look at some of the positive features we've helped deliver:

Bio-Solar Innovation: We supported the use of bio-solar
roofs and SolShare technology to combine renewable
energy with biodiversity and community energy sharing.

Biodiversity Enhancements: From bee bricks and swift
boxes to fruit trees, our projects encourage urban wildlife,
pollination and local food growing.

Low-Impact Materials: On a residential project in Belgravia,
we recommended Graphenstone natural paint to reduce
VOCs and improve indoor air quality.

Active Travel: On affordable housing developments, we
included bike storage to promote low-carbon commuting
and reduce car reliance.

Adaptive Reuse: At Glass House, we influenced the decision
to retain and improve the existing structure. Groundscrew
foundations, better insulation and solar-shading planting all
contributed to a lower-impact, future-ready design.
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IEMA

Transforming the world EE&
to sustainability \ =g

We celebrated a professional milestone as
- 5 5 our ESG Lead, Julia, gained [EMA
SUStalnablhty advice should b Practitioner membership (PIEMA), a globally
PIEMA means I can back it 1 | | . recognised benchmark in sustainability and
and real expertise. environmental practice.

- Julia Johns, ESG Le

For our clients, it means even greater
confidence that their projects are being
guided by up-to-date knowledge, credible
frameworks, and a deep understanding of
how to reduce environmental impact.

For Gradient, it reinforces our commitment
to professional development and to
delivering meaningful sustainability
outcomes in everything we do.
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Supporting the circular economy

Last year we averted

43

items from
landfill

We believe in extending the life of the things we use, not just to reduce
waste, but because reuse and resourcefulness are central to a circular
economy.

Last year, we gave 43 pre-loved items a new lease of life, keeping them
in use and out of landfill. Larger donations, including a coffee machine
and office furniture, found new homes through A Good Thing, a
platform that connects businesses with charities. Several of our items
went to the Seaside Community Centre, where they're now part of a
warm, welcoming space for the local community, supporting everything
from coffee mornings to festive visits from Santa.

We also chose to buy second-hand where we could, including a new (to
us) meeting table for our office.

These small, practical decisions reflect a wider shift, from a take-make-
dispose mindset to one that values longevity, reuse and community
benefit.
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We have created a cosy corner using
the chairs we received from

SEASIDE

yourselves and of course serve up
delicious coffee made in our fresh
bean coffee machine. The 2 large
tables have been very useful as they

areon wheels,so handylr moving SIDE COMMUNITY HUB

things around the hub and resetting ———— : - "
) L _ : ”,-9;‘ P ]

the space for our varied activities. DI s iR s

We are very grateful for the donations
which have made a positive impact on
the welcome we give to all our clients.

- Sue, Seaside Community Hub
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Environment - What’s next?

We will review and update our Net Zero transition
plan in 2025 to identify at least one additional

reduction measure in our Scope 3 emissions.
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Everything in this report reflects
the kind of business we’re
building. One that’s purposeful,
people focused and always
learning.

We're proud of the progress we have
made, but we know the work doesn’t
stop here. Whether it's cutting carbon,
supporting our clients better or
creating impact in our communities,
we are in it for the long term.

We'll keep moving forward with
purpose, with collaboration and with a
belief that business can be a force for
good.
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It you want to find out P '
more about what we do 9 ngId ent
or how we got here then R
please get in touch.

www.gradientconsultants.com

InNfo@gradientconsultants.com

01323 738761



